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WEESG Action Plan: Key recommendations for the West of England from POPE Report. 

No. Recommendations Current Initiatives Action(s) Status 

1 Develop a set of principles or 

guidelines to support 

patients and the public 

involvement in Evaluation 

The South West Evaluator Forum, led by 

the APCRC, focus for 2015 (international 

year of evaluation) and 2016 is to develop 

a PPI in Evaluation Charter.  They have 

conducted a mapping exercise and held a 

workshop to inform the development of 

this charter.  The next step is to conduct a 

consensus exercise to develop the charter.  

This work is part funded by the UK 

Evaluation Society. 

West of England PPI Strategy Group and 

Public in Health West of England. 

SWEF Conference on 24th October 

16 

Guidelines PPI Evaluation 

developed.   

2 Develop principles or 

guidelines around good 

practice in ethics and 

governance of evaluation. 

West of England Evaluation Strategy 

Group ethics working group have been 

developing these principles with key 

stakeholders across the region using a 

consensus exercise (Delphi).  The group 

are about to enter into a second round of 

the consensus exercise.  There is an 

opportunity to champion this at a national 

level.   

Second round of the Delphi exercise 

was completed in May and draft 

guidelines developed from the 

consensus statements by a small 

working group. These guidelines were 

then taken to the WEESG meeting in 

July for discussion and sent to WEESG 

members for feedback. Feedback 

received was incorporated and the 

next iteration of the revised guidelines 

sent out to the Ethics Working Group 

Final iteration of the 

guidelines produced. WEESG 

to consider next steps at 

meeting in October. 
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asking for views on next steps, eg 

around dissemination/promotion, 

whether guidelines should be 

accompanied by checklists and other 

tools? Some concerns expressed by 

Working Group members about 

capacity to implement guidelines.  

 Recommendations Current Initiatives Action(s) Status 

3 Develop a one page guide on 

“what is a good evaluation?” 

Develop guidance on  

planning an evaluation 

UWE have developed a one page guide. 

APCRC, CLAHRC West and WEAHSN have 

launched their online web-based 

evaluation toolkit, Evaluation Works on 

22nd March 2016. 

‘What does good look like’ version 2 

issued for comment.  Aims to provide 

concise support for any health 

professional thinking about evaluation, to 

compliment online toolkits which target 

commissioners. 

 

For review at Oct 

WEESG. 

4 Develop and provide training 

for health and care 

professionals, leaders and 

academics 

CLAHRC West, APCRC and University of 

Bristol have developed a one day 

introductory short course to service 

evaluation 

CLAHRC West are running specific 

methodological training (e.g. realist 

evaluation, SROI) 

CLAHRC West, WEAHSN and APCRC have 

CLAHRC West Evaluation Short Course (1 

day) has had good feedback. 

Gap identified for academics wanting 

methodological training in evaluation.  PB 

will liaise with Chris Salisbury, University 

of Bristol, to explore opportunity to 

provide this. 

‘Train the Trainer’ programme is under 

 

 

Awaiting action. 

 

 

Under development. 
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developed and are delivering 2 hour 

workshops for commissioning 

organisations.  These support use of the 

new online Evaluation and Evidence 

Toolkits. 

development to secure sustainability and 

spread of the workshops. 

5 Identify ways to demonstrate 

the benefits and learning 

from evaluations 

Individual organisations, such as the 

APCRC, Gloucester Hospital and AWP, 

have their own organisational register but 

it is patchy across the patch. 

Increase the pool of available Case Studies 

on the online Evaluation Toolkit to share 

learning and demonstrate benefits. 

Link with APCRC & UWE online libraries, 

which hold case studies.  Action: JB to 

explore with EG & PM. 

Explore WEAHSN ‘Life’ repository.  Action: 

JB 

Outstanding. 

 Recommendations Current Initiatives Action(s) Status 

6 Researcher in residence 

model 

Researcher-in-residence model being 

driven by Martin Marshall at UCL, London 

& Peter Brindle through his work at the 

Avon Primary Care Research Collaborative 

and Lesley Wye at the University of Bristol, 

as a way of bridging the ‘know-do’ gap and 

supporting putting evidence into practice. 

 No further action. 

7 Provide support for 

evaluation virtual network. 

West of England Evaluation Strategy 

Group to actively stay in touch with virtual 

evaluation network via a ‘communities of 

Trial run for 10 weeks through Aug & Sept 

using JISCM@il. 

Trial evaluation 

underway via short 

survey of 
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practice’ communication tool.  This is to 

provide support to members, who may be 

a sole ‘evaluation promotor’ in their 

organisation, and to share learning and 

new initiatives. 

participants.  

Outcome will 

determine next 

steps. 

8 Publish an innovation tool to 

support rigorous and 

relevant evaluation. 

Andrew Rix, Independent Research & 

Evaluation Consultant, is keen to publish a 

tool he has developed. 

EG will liaise with Andrew Rix with a view 

to sharing the tool at the SWEF Oct 

Conference. 

In progress. 

 Recommendations Current Initiatives Action(s) Status 

9 Identify ‘good practice’ 

principles for NHS Contracts 

with regard to evaluation 

activity and conditions. 

Good practice guidance linked in with 

Principles of Pragmatic Evaluation event 

report. 

 No further action 

planned. 

10 Making evaluation language 

‘accessible and common’. 

WEESG pledged to use ‘plain english’ and 

provide definitions in documents it 

publishes. 

Key definitions have been published on 

the CLAHRC West website, Evaluation 

theme section. 

 No further action. 

 


